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SEACLIFF SURF LIFE SAVING CLUB
TERMS OF REFERENCE
Social and Fundraising Sub-Committee
	Role Number
	5.5
	Document Version
	1.0

	Role Category
	Subcommittee 

	Governed by
	Seacliff SLSC Constitution (2026) and Club By Laws

	Date of Effect
	30 June 2026

	Approved by
	Management Committee

	Review Cycle
	Annual (at or following AGM)
	Next Review Due
	2027 AGM


PURPOSE
The Social and Fundraising Sub-Committee exists to:
· Foster social inclusion and a sense of belonging within the surf club.
· Plan and deliver inclusive social events that promote community engagement and enjoyment.
· Raise funds to support club operations, community initiatives, and member benefits.
· Support the surf club’s strategic goals through collaborative social planning and fundraising.
· Ensure representation and consultation with the broader membership base.
· Ensure social and fundraising activities are member-driven and responsive to community needs.
· decentralise event planning and engagement, allowing more focused attention from a dedicated team.
· provide transparent planning and accountability through regular reporting
COMPOSITION
1. Be chaired by the Director of Business or appointed delegate.
1. Consists of Club Members
1. Nominated at or after the Annual General Meeting and ratified by the Board of Directors
ROLE & RESPONSIBILITIES
1. Responsible for organising the social and fundraising activities of the Club.
1. The Chairperson where not the Director of Business will report to the Director of Business.
Chair 
· Lead the sub-committee and act as liaison between sub-committee and main club stakeholders (Board of Directors, Bistro)
· Oversee meetings and ensure delivery of committee objectives.
· Submit monthly and post-event reports through to Director of Business.
· Maintain autonomy of the sub-committee while providing high-level updates to stakeholders.
Social Coordinator(s)
· Plan and coordinate social events, ensuring they are inclusive and accessible.
· Work with other club areas (e.g., youth, seniors, patrols) to ensure broad engagement.
· Lead post-event reviews for social outcomes.
Fundraising Coordinator
· Plan and manage fundraising initiatives.
· Liaise with sponsors, donors, and funding bodies.
· Ensure financial tracking is recorded for Treasurer.
· Work with Social Coordinator to integrate fundraising into social events.
Volunteer Coordinator
· Recruit and manage volunteers for events.
· Create and maintain volunteer rosters.
· Support training or orientation of event volunteers.
· Ensure volunteer recognition and feedback processes
· Ensure adequate support for:
· Large events:  approx. 15 volunteers
· Smaller events: 5-10 volunteers
· Create rosters and coordinate volunteer briefings and support.
General Committee Members  
· Support planning and delivery of events
· Represent specific member groups – with members representative (e.g., Nippers parents, older members, patrols).
· Participate in brainstorming, setup, clean up, and evaluation.
· Attend meetings and contribute ideas and feedback.
REPORTING AND WAYS OF WORKING 

· The Chair will submit a monthly update to the Board of Directors via the Director of Business 
· Complete post-event reports which will include: thank you letters, participation numbers, outcomes, inclusivity feedback, and financial summary.
· Quorum: Minimum 50% of the sub-committee members must be present for decisions.
· Decision-Making: Consensus-driven; if consensus cannot be reached, the Chair may refer the matter to the Board of Directors via the Director of Administration.
· Sub-Committee operations will be reviewed annually by the Board of Directors
· An end-of-year impact report will be submitted by the Chair outlining:
· Number and type of events held.
· Attendance and inclusion feedback.
· Funds raised.
· Recommendations for future operations.
· Members will maintain open and respectful communication with other members
· The subcommittee will maintain clear records of decisions, budgets, and event evaluations.

VERSION CONTROL
	Version
	Date
	Author
	Description of Change

	1.0
	30 April 2026
	Members Representative
	Initial document — extracted from Club By-Laws and updated in line with the new Constitution.

	
	
	
	



This document is to be read in conjunction with the Seacliff SLSC Constitution, By-Laws, and applicable SLSSA and SLSA policies.
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