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SEACLIFF SURF LIFE SAVING CLUB
TERMS OF REFERENCE
Grants and Sponsorship Sub committee
	Role Number
	5.12
	Document Version
	1.0

	Role Category
	Subcommittee 

	Governed by
	Seacliff SLSC Constitution (2026) and Club By Laws

	Date of Effect
	30 June 2026

	Approved by
	Management Committee

	Review Cycle
	Annual (at or following AGM)
	Next Review Due
	2027 AGM


PURPOSE
The Grants and Sponsorship subcommittee is responsible for identifying, securing, and managing grant funding and sponsorship arrangements that support the Club's operational, capital, and program needs. 
The committee exists to diversify and grow the Club's non-membership income, strengthen relationships with funding bodies and commercial partners, and ensure the Club meets its obligations under any grant or sponsorship agreement it enters in to.
ROLES AND RESPONSIBILITIES
Grants
1. Research and maintain a register of grant opportunities available to the Club from government (federal, state, local council), Surf Life Saving [State], and philanthropic/community sources.
1. Assess grant eligibility and strategic fit, and recommend priority applications to the Board of Directors
1. Prepare, coordinate, and submit grant applications within required timeframes, working with the Treasurer, Club Captain, and other officers to gather supporting information (budgets, quotes, member/patrol statistics, letters of support).
1. Track application outcomes and maintain accurate records of all grants applied for, awarded, or declined.
1. Ensure acquittal reports, progress reports, and any other funding-body compliance requirements are completed accurately and submitted on time.
1. Monitor expenditure of grant funds against approved budgets in conjunction with the Director of Finance.
Sponsorship
1. Identify and approach prospective sponsors (local businesses, corporates, community organisations) aligned with the Club's values and needs.
1. Develop and maintain a sponsorship prospectus outlining packages, benefits, and recognition levels.
1. Negotiate sponsorship agreements in conjunction with the Board of Directors ensuring terms are clear, fair, and properly documented.
1. Maintain the Club's sponsor register, including agreement dates, value (cash or in-kind), and renewal dates.
1. Coordinate delivery of agreed sponsor benefits (e.g. signage, uniform branding, website and social media acknowledgement, event recognition).
1. Act as the primary point of contact for sponsors and funding partners, maintaining regular communication and relationship stewardship.
1. Report on grant and sponsorship activity, income, and pipeline at each Board meeting.  
1. Contribute to the Club's annual budget and fundraising plan.
1. Maintain confidentiality of sensitive financial and partner information.

VERSION CONTROL
	Version
	Date
	Author
	Description of Change

	1.0
	30 April 2026
	Management Committee
	Initial document — extracted from Club By-Laws and amended in line with updated Constitution.

	
	
	
	

	
	
	
	



This document is to be read in conjunction with the Seacliff SLSC Constitution, By-Laws, and applicable SLSSA and SLSA policies.
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