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SEACLIFF SURF LIFE SAVING CLUB
TERMS OF REFERENCE
Building and Maintenance Sub-Committee
	Role Number
	5.10
	Document Version
	1.0

	Role Category
	Subcommittee 

	Governed by
	Seacliff SLSC Constitution (2026) and Club By Laws

	Date of Effect
	30 June 2026

	Approved by
	Management Committee

	Review Cycle
	Annual (at or following AGM)
	Next Review Due
	2027 AGM


COMPOSITION
· Consist of members with relevant professional/industry qualifications who hold a current Working with Children Check (WWCC) or other clearances as decided by the Board
· Chaired by the Director of Operations
· Nominated at or after the Annual General Meeting and ratified by the Board.  
· Meets as required, but at least quarterly.
ROLE & RESPONSIBILITIES
· Responsible for maintaining and managing the building and maintenance requirements of the Club.
· Protect and enhance the club’s physical assets. 
· Identify and recommend any maintenance required on the building and patrol tower and seek relevant permits through Council as required.
· Assist with the planning and delivery of building and capital works projects.
· Monitor building compliance, safety, and asset management requirements.
· Support environmental sustainability and responsible resource management.
· Provide recommendations to the Management Committee regarding facility improvements and infrastructure expenditure.
· Any items above $1,000 will require three (3) quotes to be sourced and presented to the Board
· May be required to seek specialist advice.
· Formally reports to the Board via the Director of Operations who will ordinarily chair the committee. 
Conflict of interest
Members must declare any actual, perceived pr potential conflicts of interest relating to:
· Contractor
· Suppliers
· Building projects
· Procurement decisions
Declared conflicts must be recorded and managed in accordance with Club governance policies.
SKILLS AND EXPERIENCE REQUIRED
Members of the Building and Maintenance Sub-Committee should:
· Be a current financial member of the Club 
· Demonstrate an interest in the maintenance, development, and improvement of Club facilities and assets.
· Have an understanding of workplace health and safety principles and a commitment to maintaining a safe environment.
· Be able to identify, assess, and prioritise maintenance and infrastructure issues.
· Attend committee meetings regularly and actively contribute to discussions and decision-making.
· Work collaboratively with Club members, contractors, volunteers, and Committee representatives.
· Demonstrate sound judgement, problem-solving skills, and attention to detail.
· Act in the best interests of the Club and comply with Club policies, governance requirements, and codes of conduct.
· Declare and appropriately manage any actual, perceived, or potential conflicts of interest.
VERSION CONTROL
	Version
	Date
	Author
	Description of Change

	1.0
	30 April 2026
	Management Committee
	Initial document — extracted from Club By-Laws and aligned to new Constitution

	
	
	
	



This document is to be read in conjunction with the Seacliff SLSC Constitution, By-Laws, and applicable SLSSA and SLSA policies.
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