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SEACLIFF SURF LIFE SAVING CLUB
TERMS OF REFERENCE
Team Manager(s)
	Role Number
	4.11
	Document Version
	1.0

	Role Category
	Team Manager 

	Governed by
	Seacliff SLSC Constitution (2026) and Club By Laws

	Date of Effect
	30 June 2026

	Approved by
	Management Committee

	Review Cycle
	Annual (at or following AGM)
	Next Review Due
	2027 AGM



ROLE & RESPONSIBILITIES
Event Requirements and Briefings
· All SLSA-approved and World Ocean Series events must have an appointed Team Manager.
· The Club Team Manager must attend all required Team Manager briefings and communicate relevant information to members during the event. Failure to attend may make the Club ineligible to compete.

Team Management and Conduct
· Manage and organise representative teams as directed by the Director of Surf Sports.
· Be responsible to the Club and SLSA for the conduct of all team members while travelling to, participating in, and returning from an event.
· Where large numbers of Seacliff SLSC members and supporters are attending an event, appointing more than one Team Manager is recommended.
· In consultation with the Representative Team Management, the Team Manager may suspend or expel members from the representative team where there has been conduct considered unbecoming, or conduct that may reflect poorly on Seacliff SLSC while under the Team Manager’s control.
· Any such action must be reported to the Director of Administration and the Director of Surf Sports within three (3) days.
· Where a breach warrants further action, the Board of Directors will follow the SLSA Complaints Resolution Policy 6:06.

Travel and Group Coordination
· The Team Manager will appoint a sub-manager to support any travelling party that is separate from the Club’s main group and maintain appropriate oversight of the Club team and ensure members’ conduct and presentation uphold the good name of the Club and SLSA.

Event Rules, Updates and Communication
· Ensure all team members comply with event rules and codes of conduct, including those outlined in the current Surf Sports Manual, bulletins and circulars.
· Stay informed about all current circulars and bulletins leading up to the event, and share relevant information with members planning to attend.
· Ensure Club representatives are available across all competition areas to attend officials’ briefings on site and pass on relevant information to members.

Event Support and Logistics
· Arrange for a sub-committee to be appointed as early as possible before the Australian Life Saving Championships to assist with the following:  
· Ensure the Club meets its water cover obligations as outlined in the current powercraft circular leading up to the event.
· Organise Club dinners, where required for members and supporters during the event.
· Coordinate fundraising activities, where required 
· Coordinate merchandise, equipment and transport.


QUALIFICATIONS AND EXPERIENCE
· Must have a valid WWCC and National Police check
· An understanding surf sports disciplines (board, ski, swim, iron, beach events).
· Familiarity with marshalling processes, protests, and appeals.
· Ability to assess surf conditions and safety implications.
· Knowledge of equipment standards and athlete gear requirements.
VERSION CONTROL
	Version
	Date
	Author
	Description of Change

	1.0
	30 April 2026
	Management Committee
	Initial document — extracted from Club By-Laws and updated in line with new Constitution

	
	
	
	

	
	
	
	



This document is to be read in conjunction with the Seacliff SLSC Constitution, By-Laws, and applicable SLSSA and SLSA policies.
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